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GREATER BIRMINGHAM AND SOLIHULL LEP 

BOARD MEETING 
 

25 March 2021 
 

GBSLEP Delivery Plan 2021/22 

Recommendations 

Board Directors are asked to: 
1. Consider and provide comments on the draft delivery plan 2021/22.  
2. Approve the allocations identified in the SEP Enabling Fund budget for 2021/22. 
3. Delegate authority to the Chair and Chief Executive to sign off, publish and submit 

the final version of the GBSLEP delivery plan to Government.  
4. Note that quarterly reports be brought back to the Board showing progress of the 

delivery plan during 2021/22.  

Background 

5. As part of the suite of reports to central government, the LEP is required to submit an 
annual delivery plan that sets out key activity across all funding streams. This forms 
part of the LEP Assurance Framework and also allows the Board to see and approve 
the full range of programme, project and investment activity being undertaken by the 
LEP, with its partners.  

6. The delivery plan for 2021/22 follows a year of significant economic disruption due to 
Covid-19. In this context, the delivery plan builds on work undertaken during 2020 to 
support business and minimise job loss, to provide a clear focus on recovery leading 
to growth.   

7. The 2021/22 financial year is also notable as it is the final year for both the Local 
Growth Fund and the SEP (Strategic Economic Plan) Enabling Fund, with significant 
programmes of delivery across both funding streams. As announced in the March 
budget, alongside introduction of the Levelling-up Fund and Community Renewal 
Fund, Government will be reviewing the role and geographies of LEPs over the 
coming year. In light of these factors, the delivery plan emphasises maximising the 
impact of investment during the year that allows the LEP to demonstrate its full value 
to economic recovery and growth while affording the flexibility to adapt into whatever 
new model is agreed. 

  



Item 7 
  
 
 

18/03/2021  2 of 5 

 
8. The draft delivery plan provides a strategic overview of the key programmes and 

investment planned for 2021/22. Following approval of the programme of activity, 
each area of delivery will be scrutinised by the respective Pillar Boards and PDB who 
will consider more detailed implementation and performance management 
arrangements. This will ensure that activity is both consistent with the strategic 
direction set by the Board and, through delivery, has the maximum impact on 
economic success of the GBSLEP area and region.  

Delivery Plan Priorities  

9. The coming financial year has uncertain economic conditions, as the economy 
recovers from the effects of Covid-19 and businesses adjust to new trading 
conditions following exit from the EU. In this context, GBSLEP has set out a number 
of core principles for investment, as agreed by the Recovery Taskforce in November 
2020 and endorsed by the Board in December 2020. These reinforce commitment to 
realising the long-term economic goals set out in the SEP, alongside targeting of 
interventions to prioritise growth and the survival of businesses vital to the prosperity 
of the regional economy. These principles frame the activity in the draft delivery plan.  

10. Additionally, the plan identifies two areas of strategic focus on addressing the 
significant, disproportionate, and potentially generationally scarring impact that 
Covid-19 is having on Young People – data on which has recently been shared with 
the Recovery Task Force and LEP Board. Also, the need and opportunity to drive a 
green recovery, recognising both the imperative of the climate emergency and 
potential to drive sector growth and capture growing international markets for green 
products and services. These have been developed as cross-cutting themes for 
2021/22 to target resources and action at these issues. GBSLEP’s response to 
young people is being driven by a task and finish group the details and scope of 
which are set out elsewhere on this agenda. 

11. Additionally, drawing on the wider experience of responding to Covid-19, the delivery 
plan identifies six cross cutting themes to guide action and investment in the design 
of business support and sector development activity. These themes build from the 
priorities in the SEP to reflect the particular challenges faced by SMEs and 
communities during recovery and are embed in sector, skills and place interventions:  

• access to finance – support for management of debt and access to new 
investment for growth;  

• internationalisation - supporting businesses to access new global markets and 
supply chains post-EU exit; 

• green recovery - accelerating a transition to net zero carbon;  
• inclusive - addressing the specific barriers to growth experienced by BAME 

communities and women entrepreneurs and young people most severely 
impacted by the pandemic; 

• innovation - assisting businesses to develop the new products, services and 
organisational practices that enable growth; and 

• digital - encouraging the adoption of digital technologies that improve productivity 
and business performance. 
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12. During 2020/21, the Growth Hub has significantly increased its capacity to both 
support sector growth and more broadly to engage businesses and deliver targeted 
assistance. This capacity has proved essential during the pandemic to aid business 
and work with partners to reduce business failure. In the delivery plan the Growth 
Hub is positioned to be GBSLEP primary mechanism to support SMEs.  

13. Additionally, the Skills team and Growth Hub have established and launched a Skills 
Hub (30 November 2020) to provide a single point of access for employers to 
vocational training, including apprenticeships and youth employment programmes. 
This new capacity maximises the reach of the Growth Hub, while providing a 
streamlined service to maximise employment impact and productivity gains from 
skills investment during recovery. It will also provide a primary delivery mechanism 
for our response to young people.  

14. Activity to support businesses recovery and growth in the delivery plan is managed 
through two routes. Firstly, building on the core Growth Hub services, funded by 
BEIS, GBSLEP funding will be used to augment cross-sectoral interventions targeted 
at SMEs with growth potential. These implement the cross-cutting themes identified 
in paragraph 10 above and include establishing a green challenge, enhanced support 
for SMEs to manage debt, targeted engagement of BAME and women-led 
enterprises and expanding support for businesses to engage in e-commerce and 
digital marketing. If supported by the Board, these will be delivered by the LEP 
through the Growth Hub.  

15. The second route is through the existing sector recovery and growth plans. GBSLEP 
has a lead role for the major new market opportunities of Data-driven Health and 
Modern Services plus sector priorities of: 
 
• Life Sciences;  
• Business, Professional and Financial Services;  
• Creative Industries;  
• Food and Drink Manufacturing and Processing; and  
• Low Carbon and Energy Technologies. 

16. Each sector focus has an action plan delivering innovation and growth for West 
Midlands businesses. The priority actions are summarised in the delivery plan and 
will be subject to more detailed scrutiny by the Business and Innovation Pillar Board. 

17. Activity to deliver improved skills and productivity continues the commitment of the 
Board to the Plan 10,000+ level 3 qualification target, while also recognising the 
impact of the pandemic on the labour market and in particular on the employment 
and progression prospects of young people. Within the delivery plan emphasis is 
given to support for employers through the Skills Hub, interventions to increase 
innovation in the skills system and the relevance of training to meet business 
demand and careers inspiration and graduate recruitment programmes.  

18. Activity through Place focused interventions continue the delivery of the Towns and 
Local Centres programme currently underway. Emphasis has been given to ongoing 
work with local authorities and developer partners to reimagine and reinvigorate town 
and district centres as part of Covid-19 recovery – helping to define new functions for 
places with failing retail sectors. A core area of delivery will be the existing Whole 
Place Zone project in Longbridge and Northfield and the delivery of a Crowdfunding 
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pilot that will help identify how the LEP can integrate its activity and investment to 
add value to partner-led regeneration and recovery.  

19. Across all delivery plan and policy activity, GBSLEP works closely with partners at 
local, regional and national levels. During 2021/22 these relationships become even 
more important to contribute to a green and inclusive economic recovery and to 
demonstrate the added value of LEPs as part of the Government’s review of LEP 
roles and geography. With uncertainty about the long-term funding for LEPs, it is vital 
that delivery in 2021/22 maximises the resources that are currently available, while 
also ensuring that business, sector, skills and place activity is embedded in the 
priorities of partners.  

GBSLEP Budget  

20. The delivery plan sets out the key areas of programme delivery and financial 
investment across all GBSLEP activity. The primary funding streams available to the 
LEP are in the form of revenue and capital budgets. The principal funds are through 
the SEP (Strategic Economic Plan) Enabling Fund (SEF) a revenue budget drawn 
from pooled Business Rate income and capital programmes that include Local 
Growth Fund, the Enterprise Zone, Growing Places Fund and Getting Building 
Funds.  

21. Across both revenue and capital budgets, investments are being delivered over a 
number of years, realising GBSLEP’s commitment to building economic infrastructure 
and capacity for growth. As such programme budgets include both approved sums 
carried forward into the financial year and new additional sums requested to continue 
delivery of action plans.  

22. A summary of SEF revenue budgets to deliver the delivery plan is shown in table 1. 
This shows an estimate of £2.3m of activity that is already approved and underway 
that will carry forward into the 2021/22 financial year and an additional £3.8m (£4.2m 
when including the Operational deficit approved at the February Board) requested for 
continuation activity as set out in the delivery plan. A more detailed breakdown of 
current and planned expenditure is contained within the draft delivery plan.  
 
Table 1: Summary Current and Proposed SEF Revenue Budget Allocations 

Programme Area 
2020/21 Work in 

Progress Carried 
Forward

New Budget for 
2021/22

Total Budget 
Available 2021/22

Business Support and Sector Investment £448,823 £1,603,368 £2,052,191
Skills and Employment Support Investment £639,463 £890,951 £1,530,414
Place and Cultural Investment £1,169,805 £150,000 £1,319,805
Staffing Costs £0 £1,175,951 £1,175,951
GBSLEP Operational Deficit £0 414,471 £414,471
Total £2,258,091 £4,234,741 £6,492,832  

 
23. The balance available will be £5.8m, the overspend will need to be funded from 

Growing Places or Recycled LGF (see point 24 below) or the programmes cut back. 
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Table 2: Summary of Current Budget Allocations 
 

Programme Area Opening Balance  
1 April 2021 Spend 21/22 Closing Balance 

31 March 2022
Growing Places Fund  £5,258,214 -£192,280 £5,450,494
Repurposed LGF £1,100,000 £1,100,000
SEP Enabling Fund £5,844,224 £6,492,832 -£648,609
Admin Reserve £518,000 £518,000 £0
Total £12,720,437 £6,818,552 £5,901,885  
 

24. GBSLEP has an a further £5.5m from the Growing Places Fund and £1.1m in 
returned LGF (from the Redditch Gateway scheme) that is available for allocation. A 
Finance Sub Group of the Board has been established to consider and recommend 
the most effective use of this funding against delivery priorities and schemes already 
in the capital pipeline.  

25. The overspend of £649k in the SEF could be covered by two projects being moved to 
Growing Places, being the Growth Hub Matched funding of £250k and the ESF 
Matched funding of £411k detailed in the attached delivery plan at Appendix one. 

26. The Spring Budget has changed the way that funding for growth is allocated across 
the UK for 2021/22. Bidding for capital projects under the Levelling Up Fund is to be 
devolved via a prioritised and weighted process to Local Authorities. Decisions are 
made by Government. Revenue will largely be provided by the Community Renewal 
Fund with a prioritised bidding process being managed by Counties and Combined 
Authorities in discussion with District Councils and others. Decisions will again be 
centralised. The Budget announcements also establish that there will be a review of 
the form and function of LEPs and their geographies.  

27. GBSLEP is engaging with its partners across its geography to ensure that as much of 
the pipeline work carried out to date is available to be re-used in any discussions 
about bidding priorities along with its wider capacity and capability provided vis its 
PMO functions.  This activity can also form the basis from which the LEP can explore 
future business models.  

Conclusion 

28. Subject to Board comments and approval the delivery plan 2021/22 will be finalised 
for publication and submitted to Government to meet GBSLEP’s assurance 
framework obligations.  

 
Report by:   Ed Watson  

Chief Executive  
 

Contact:  Ed.Watson@gbslep.co.uk 
 
Date Created:  16/03/2021  
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A. Draft Delivery Plan 2021/22   
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